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In the ever-changing business landscape attracting, developing and
retaining the best talent continues to provide a competitive advantage for
all organisations.

Attend Preparing for the Return of the Talent War and hear an expert
panel of practitioners share how to integrate talent management priorities,
realise business outcomes and ensure the future sustainability of your
business in 2010.

P Identify ways to address the current and future challenges in sourcing
and building talent

» Evaluate whether your recruitment sourcing methods reflect the
current times

» Establish the benefits of a ‘talent in abundance’ plan
P Analyse the role of the Employment Value Proposition

» Ensure sustained performance and engagement during times of

HRM ...
P Gain tips on how to attract, motivate and retain top talent

SINGAPORE



topics include

Retention through loyalty » Social networks - how to use them to increase
» Re-looking at your Employment Value Proposition productivity and enhance collaboration among high
» Building the case to clarify and communicate the potential talent
employment deal you offer to employees and what
you expect from them in return in order to Talent Management: overhyped, overwhelming or
- ensure sustained performance during periods of ~ just plain over it?
change and uncertainty Many current approaches to Talent Management
» maintain engagement create is a sense of ‘scarcity of resource’. This session
* build credibility of leadership and HR addresses these fears and dilemmas and offers some
alternative thoughts to building a 'talent in abundance’
New ways to revamp and improve your existing plan.
recruitment and retention » Is the 'scarcity of talent’ fear warranted?
» Do your recruitment sourcing methods reflect the » Are there other ways to address the current and
nature of your business and current times? future challenges of sourcing and building talent?
» How does your employee value proposition help » Spotlights on alternative approaches to defining
you recruit and retain? and executing talent strategies
» Talent in Asia - what do we really mean by ‘think
Attracting, motivating and retaining high- global, act regional'?
potential talent » Building ‘talent in abundance’

» Proactive initiatives to attract & retain talent
» Creating a culture where people are motivated to
contribute

the speakers

NBC Universal Asia Pacific which have been in the financial services and insurance

Smriti Krishna industry with roles in Australia, United Kingdom and Asia.
V/ce. Eres;dent B Human R.esour.ces . His current role is to focus on growing the company'’s
Smriti has very rich experience in HR, of which the last 9 |eadership and talent capability in Asia Pacific to help Aviva
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recognized for her work on driving leadership-based June Cho
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Watson Wyatt covering both their sales and marketing, manufacturing

Mira Gajraj Mohan operations in Greater Asia with 24000 employees. Her
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Aviva Asia Pte Ltd Employers"” Satish is recognized as a thought leader in the
Peter Hope HR. Satish currently provides strategic HR advise on key
Director, Leadership, Talent & Organisation people initiatives to the businesses that he supports across
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REGISTER NOW

Order Form \Via $-|OO

Registration includes presentations, lunch, networking
sessions, refreshments and delegate pack. LIMITED SEATS AVAILABLE

Please reserve seat(s) at “Preparing for the Return of the Talent War"” on Thursday, 25th February 2010.

[ Early Bird Special: $$595 + GST (For registration and payment received by 5th February 2010)
[ Regular Conference Fee: S$695 + GST (For registration and payment received from 6th February 2010)
1 10% off for group booking of 3 or more

» DELEGATE 1 » DELEGATE 3
Name Name

Position Position

Email Email

» DELEGATE 2 » DELEGATE 4
Name Name

Position Position

Email Email

Four easy ways to register

Contact Adelina

2 Tel: (65) 6423 4631 Ext 225 <] Email: adelina@keymedia.com.sg
Fax: (65) 6423 4632 Website: www.keymedia.com.sg

Easy ways to pay
1 upon Invoice

[C] CHEQUE: EnclosedisourchequeforS$_— payable to Key Media Pte Ltd., and mailed to 121 Telok Ayer Street, #02-01, Singapore 068590

[C] CREDIT CARD: | authorize Key Media to debit my: [__] VISA [ IMASTER CARD [ Jamex AMOUNT:

Credit Card Number: CVV Number:
Name On Card:

Signature

Expiry Date: /

BILLING DETAILS:

Company Main Contact Nature of Business

Address

Billing Address

Tel Fax Email

NB Reservations confirmations will be sent via email Code: EMAIL

TERMS & CONDITIONS: The organisers reserve the right in unforeseen circumstances to change the content of any published particulars without liability. Payment must be received prior to the event. Early bird discounts
not applicable to Service Providers. Key Media reserves the right to refuse registration without further explanation. All cancellations must be received in writing 28 days prior to the event or 100% cancellation fee applies.
In the event that a registered attendee fails to attend, 100% of the event fee remains due. Substitute delegate(s) are welcome with 10 working days prior notice.

Supported By: Another event

Participating organisations: — organised by:

NEC #UNIVERSAL ,S}’Iﬂﬂﬂtﬁ{:, ALB

AVIVA  opaACLE mgenet LRM



